CLAIMABLE

This intensive two-day course is tailored for front-line managers, or first-
line manager or supervisor who are responsible for leading and
overseeing the day-to-day operations directly. The course aims to equip
participants with essential leadership skills and strategies to effectively
manage their teams, optimize performance, and drive results. Through
interactive sessions, practical exercises, and real-world case studies
leading by 30+ years HR professional, participants will develop the
confidence and competence needed to excel in their leadership roles.

Program Objective

By the end of this two-day course, participants will have gained a
comprehensive understanding of front-line leadership essentials and
acquired practical skills to excel in their roles. They will be equipped with
effective communication strategies, conflict resolution techniques, team-
building skills, and emotional intelligence competencies necessary to lead
their teams to success.
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Program Details

DAY 1 DAY 2
Module 1 : Foundation of Module 4 : High Performance
Front-line Leadership Through Conflict Resolution

Module 2 : Leadership Model & Module 5 : Leading with
Leadership Styles Emotional Intelligence (EQ)

Module 3 : High Performance Module 6 : Developing EQ
Through Team Engament
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